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Our vision is for children and 
young people in Barnet to live their 
lives successfully with the right 
support. We think this can happen 
if decision-making is a shared 
process with adults, children, young 
people and families. The CYP Plan 
sets out this vision and we want to 
support and monitor it so that we 
can reach our goal of becoming a 
Family Friendly Borough. 

We believe a plan symbolises 
action. Therefore, creating a 
specific plan for children and young 
people indicates the Council’s and 
its partners, full commitment to 
taking the steps needed to make a 
positive impact on the young lives in 
Barnet. 

Listening to the voices and priorities 
of local children and young people 
to co-produce this plan has been 
an essential part of this process. 

Empowering us to share our ideas 
on how services can work together 
to make our lives better- at home, in 
schools and in our communities, is 
so important to “get it right”.

Being exposed to so much new 
information has allowed us and 
other children and young people 
to develop, discuss, grow and 
be more involved in making 
a difference. Being able to 
communicate the struggles and 
barriers we face and have the 
space to think about solutions with 
professionals has been a great 
learning experience. 

Most young people know they have 
rights, but the majority struggle in 
knowing what they are. Gaining a 
deeper understanding of the UN 
Convention on the Rights of the 
Child gives children, young people 
and adults the knowledge and 
ability to uphold them. 

It also means we can engage in 
and monitor the services who are 
responsible for doing this.  

Setting shared goals and the targets 
needed to achieve these goals will 
help us to monitor the success of 
the plan over the next four years. 
Sitting alongside adult decision-
makers will continue to encourage 
better conversations and learning 
from both sides. The opportunities 
to have our voices heard, to debate 
and design the path to become 
a real Child and Family Friendly 
Community is an exciting one.

Our pledge is to get more young 
voices heard and to champion our 
rights. We are excited for the future 
and for the work set out in this 
plan, which will enhance the lives 
of children and young people in 
Barnet.

Collective statement by members of Barnet’s Children’s Rights and Youth Forums 
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Welcome Written statement by children and young people



Since the last Children and Young 
People’s plan we have worked 
towards the vision of creating a 
Family Friendly Barnet, enabling 
opportunities for our children and 
young people to achieve their 
best.  Barnet’s Family Services is 
improving with significant changes 
being made to ensure the practice 
is of a high standard and the needs 
of children are well served.

We continue to maintain the quality 
of education in the Borough, 
ensuring that young people have 
the best start possible. 95% of 
our schools are graded Good or 
Outstanding and are a significant 
factor in making the borough a 
top destination for families living 
in London.  Barnet was ranked 
second highest in the country 
based on Progress 8 scores which 
measures the progress made by 

each student during their time 
at secondary school and fifth for 
attainment of pupils at GCSE. 

Our work to raise awareness of 
travel safety using public transport 
has proved very successful with 
more young people feeling safer 
travelling in the borough.   Wider 
concerns reported by young people 
about crime and violence are being 
tackled with the implementation 
of the Vulnerable Adolescents 
Strategy, ensuring that agencies 
work together across the Borough, 
and London, to share intelligence, 
best practice and ensure risk is 
managed effectively. Complimenting 
this work, our Resident, Engaged, 
Achieving Children Hub (REACH) 
team is achieving success with 
young people benefiting from a 
coordinated response to meet 
sometimes very complex needs. 

A series of programmes for children 
and young people designed to 
promote mental health awareness 
have been launched. We have 
developed and rolled out delivery 
plans for schools as part of our 
Resilient Schools Programme, 
which covers support for pupils, 
staff curriculum development, 
digital resilience and several 
other key strands developed 
through research. In June 2017, 
we launched the Kooth online 
counselling service for 11-25 year 
olds, with 176 Barnet young people 
using the service in the first three 
months. 

We are the first London borough 
to work with UNICEF UK through 
the Child Friendly Cities & 
Communities programme (CFC). 
The programme, launched locally 
in May 2017, brings together the 
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Local Authority, Voluntary and 
Community Sector, Police, 
Education and Health to focus 
on embedding a robust child 
rights-based approach across the 
borough.  It is a continuation of our 
previously stated vision ‘to make 
Barnet the most Family Friendly 
Borough’, targeting developing 
families’ resilience which evidence 
tells us is pivotal to delivering the 
best outcomes for children and 
young people. We’ve listened to a 
wide range of views from children 
and young people and professionals 
realising that it is not the end of the 
conversation but the start of a new 
chapter.

Councillor Longstaff 
Lead Member of Children, 
Education and Safeguarding 
Committee

The Children’s Partnership is 
committed to improving outcomes 
for Barnet’s children and young 
people, their families and their 
communities. Our ambition is to 
create a child-friendly borough, 
where children and young people’s 
rights are respected: a place where 
the voices, needs, priorities and 
rights of children are considered 
and taken seriously as an integral 
part of public policy, programmes 
and decision-making.

We recognise that the delivery 
of these outcomes will require 
universal services that offer support, 
build resilience and provide 
important protective factors. We 
also recognise the need to deliver 
high quality services for all our 
young people, particularly our most 
vulnerable, through the work of our 
partners. We understand that this 

will require a strong commitment to 
work together effectively to secure 
the delivery of efficient, high quality 
and best value services.

Chris Munday
Executive Director  
Children’s Services 

This plan can only be 
delivered through agencies 
working together across 
Barnet, with children at the 
centre of service planning 
and delivery. This pledge 
represents the commitment by 
partners and Barnet Council to 
continue to work with children 
in a responsive, collaborative 
and empowering way.  

children have a meaningful say in 
any actions and decisions which 
affect them and how services are 
designed and delivered. Their 
rights are fundamental and will be 
protected and realised. We will 
enable access to what children 
need to develop, participate and 
flourish.”

On behalf of senior executives  
from each partner organisation:

Barnet Council Elected Members

Barnet Children’s Services 

Barnet Schools (Cambridge Education)

Barnet Public Health

Barnet Homes

Barnet Community Mental Health (CAMHS)

Barnet Clinical Commissioning Group 

Barnet Metropolitan Police Service

Barnet Schools

Barnet Voluntary Community Sector

Barnet Multi-Faith Group 

“We pledge to ensure children 
have a meaningful say in any 
actions and decisions which 
affect them and how services 
are designed and delivered. 
Their rights are fundamental and 
will be protected and realised. 
We will enable access to what 
children need to develop, 
participate and flourish.”

to Children and Young People’s Plan for 2019 - 2023
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key facts

[48.5%] [51.6%]
Girls Boys

The children and young people who live in Barnet

Young People’s
Perception Survey 2017

15-19 Y/O 5-9 Y/O

10-14 Y/O 0-4 Y/O

[21%]

[24%]

[28%]

[27%]
Age of

Young People
in Population

N = 99,152
(26% of total 
population)

[5190]
Live births
in 2017

52%

30% England

Barnet

Children and Young People 
from Black and Minority 
Ethnic groups
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The children and young people who live in Barnet

[135] Languages other 
than English spoken as a 
first language by secondary
school pupils

Obese
5 year olds

5 year olds with 
dental problems

Mothers 
initiating 
breastfeeding

Free school 
meals 
secondary

Free school 
meals nursery  
& primary

Out of work 
households

Low income 
families 

   Barnet

   England

20% 18.7%

23.3% 24.1%

13.1% 13.2%
16.7%

14.5%
9.3%

14% 13.5%
16.8%

74.5%

90.9%

Children’s households 
comparison Barnet 
and England

51.2%

38.2%Secondary

Primary

Pupils with English as
an additional language

[182] Languages other than 
English spoken as a first language 
by primary school pupils
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key facts
The children and young people who live in Barnet

Young People in Barnet feel safe

[56%]

[95%]

[95%]

[97%]

Outside at night

At school

Outside
during the day

Travelling  
to school

34%

30%

51%

Their top safety concerns are

Gangs

Bullying

People taking 
drugs in public

Protecting 
young 
people 
from harm

Providing 
activities 
for young 
people

Protecting 
people from  
crime and  
anti-social 
behaviour

Councillors and partners can 
improve the lives of children by

31%

29%
28%
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Crime ... they 
feel valued 
and 
respected

Lack of 
jobs

... Barnet 
is a family 
friendly 
place to live

Not enough 
being done 
for young 
people

... that the local area 
is a place where 
people from different 
backgrounds get on

53%
67%

33%

84%

31%

86%
Top General Concerns

The children and young people who live in Barnet

Young people on community and cohesion
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Church End

East
Finchley

Garden
Suburb

West Hendon
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Childs
Hill

•  Barnet is forecast to have the largest 
number of children of any London 
borough by 2020   

• The population of children and young 
people in Barnet is estimated to grow by 
3% between 2018 and 2025, when it is 
projected to reach 101,875

• Projections suggest that by 2025, 
the population of children and young 
people in Colindale will be the highest 
of any ward, although the wards with 
the highest proportions of young 
people aged 0-19 years old in 2025 are 
projected to be: Golders Green (32%), 
Edgware (30%) and Burnt Oak (29%)

• The overall number of children and 
young people with SEN statements or 
Education, Health and Care Plans rose 
by 26% between 2014 and 2017 and 
is expected to rise by a further 20% 
between 2017 and 2025

Source:  Joint Strategic Needs Assessment, London Borough of Barnet 0-19 Needs 
Assessment 2017-2020, Office for National Statistics (ONS), Schools Survey 2017, 
Young People’s Perception Survey 2017, Greater London Authority 
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Our aim is to make Barnet the most Family 
Friendly Borough by 2020.  The strategy 
to achieve this is to focus on developing 
families’ resilience, which evidence tells us 
is pivotal to delivering the best outcomes 
for children and young people. 

Resilience is defined as “the ability to bounce 
back from stress and adversity and take on 
new challenges, leading to better outcomes” 
(Pearson & Hall 2006, adapted).

Why is it important to develop resilience? 

Resilience makes a big difference in young lives. 
Children and families who respond to hardships 
with resilience are: 

•  healthier and live longer 
•  happier in their relationships 
•  more successful in school and work 
•  less likely to get depressed

What builds resilience? 

Many of the things that support healthy 
development in young children also help build 
their resilience. These can include: 

•  a secure bond with a caring adult 
•  relationships with positive role models 
•  opportunities to learn skills 
•  opportunities to participate in meaningful 

activities

The role that Barnet Council and its partners 
play in the life of children and their families 
provides a unique opportunity to promote and 
embed resilience. Resilience based practice sits 
at the heart of improving outcomes for children 
and young people; an approach that is based on 
looking for strengths and opportunities to build 
on, rather than for issues or problems to treat.

Barnet Children and Young People’s Plan   2019 – 2023 11

Our resilience based approach 
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Our approach to embedding child rights    
Over the next three years, the London 
Borough of Barnet, including all its 
delivery partners, will work with UNICEF 
UK to progressively achieve a number 
of core outcomes.  The overarching 
ambition is for the borough to be 
recognised by UNICEF UK as a UNICEF 
Child Friendly Community (CFC) in 2021.  

Participation of children and young people 
is essential to the partnership and that 
is why the UNICEF work is critical.  The 
first phase of the partnership has been 
dedicated to building an understanding 
of local context – Barnet’s strengths, 
priorities, challenges and areas that 
require improvement. It has been a 
participatory process that included a 
broad range of stakeholders from the 
council and partners and, importantly, 
children and young people. Data and 
information obtained as part of that phase 
has informed the Children and Young 
People’s Plan.  The three foundational 
outcomes stipulated by UNICEF are 
fundamental to the success of the 
programme, and will also form part of 
our Children and Young People’s Plan. 
In addition to our Unicef CFC outcomes, 
Barnet Council has decided to include 
health outcomes as a priority.

Outcomes
The seven outcomes identified are summarised 
below. Over the next 3-5 years six outcomes 
will be assessed by an independent panel of 
experts in children’s rights, well-being, local 
government and public policy.

Family Families and children can be together and be part  
& Belonging of a community that encourages resilience  

Safe & Secure
 Children and young people are safe and protected  

 from harm

Education Children and young people can learn about the  
& Learning world around them

Culture
 Our attitudes and behaviours enhance the way we  

 work with and for children and young people

Cooperation  We include children and young people in decision  
& Leadership making

Communication
 Information is shared effectively to children, young  

 people and families across the borough
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Health & 
Wellbeing

Children are supported to achieve a healthy start in 
life, enjoy a healthy lifestyle and to build resilience
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The seven principles of
a child rights-based approach
Unicef UK’s principles of a child rights-based approach will run through all our core outcomes and will 
enhance and improve the way we support children and young people to enjoy their rights in Barnet.

CORE OUTCOMES

INTERDEPENDENCE
AND INDIVISIBILITY
children enjoy all of their rights, 
all of the time as all rights are 
equally important

NON-DISCRIMINATION
children have an equal chance to 
access opportunities, support and 
information no matter their age, 
gender, background or beliefs

TRANSPARENCY
AND ACCOUNTABILITY
children have an open dialogue 
and strong relationships with 
professionals and elected members

BEST
INTERESTS
children are a 
top priority in all 
decisions and 
actions that affect 
children and 
young people

LIFE, SURVIVAL
AND DEVELOPMENT
children have a right to life and each 
child and young person should 
enjoy the same opportunities to 
flourish as to be safe, healthy, grow 
and develop; physically, emotionally, 
socially, spiritually and educationally

PARTICIPATION
children are supported to 
share their views and influence 
decisions that affect them

DIGNITY
children are respected 
and treated with dignity



How we have involved children 
and young people We have worked with children, young people and professionals to explore key themes and 

ideas understanding strengths, priorities, challenges and areas that require improvement

EVENTS engaging 
children, young 
people, professionals 
and parent/carers

FOCUS GROUPS 
with children and 
young people, 
accross 20 schools/
colleges, youth 
settings and youth 
groups

YOUNG PEOPLE 
engaged via 
assemblies/
presentations and the 
annual survey

YOUNG 
PARTICIPANTS 
engaged in the 
focus groups

PRACTITIONERS 
engaged across the 
partnership

5
29

422

1500 +

100 +

Barnet Children and Young People’s Plan   2019 – 202314
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How we are addressing children’s needs

Family & Belonging   

• Provide support that encourages and 
builds resilience 

• Improve social, emotional and physical 
health and well being

Safe & Secure   

• Ensure the most vulnerable are protected
• Help children to live in safe and supportive 

families and communities
•  Prevent young people from being drawn 

into violence, crime, exploitation and anti-
social behaviour

• Strengthen engagement with professionals
• Enable environments to allow CYP to 

express their concerns

Health & Wellbeing  

• Give every child in Barnet the best possible 
start to a healthy life

• Support children and young people to adopt 
health lifestyles to prevent avoidable illness 
and improve their social, physical and mental 
wellbeing

• Enable children and young people to build 
emotional resilience

Education & Learning   

• Improve achievement and close attainment 
gaps

• Awareness and training in Child Rights for 
pupils, staff and alternative education settings 

• Improve outcomes for CYP with special 
educational needs and disability 

• Support children to have their best start in life 
and be ready for learning

• Support schools to improve attendance and 
minimise exclusions

This section of the plan details the objectives that we have identified under each of the 
outcomes, how these will be monitored and who is responsible for delivering them.
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Culture   

• Encourage and highlight the contribution of 
children and young people in everything we do

• Embed child rights across policies and 
procedures

Cooperation & Leadership   
• Opportunities exist to enable children and 

young people to have a voice in key decisions 
affecting their lives

• Young people have a platform to lead on 
programmes that benefit the lives of children 
and young people in Barnet 

Communication
• Ensure children and young people are aware  

of the support and services available 
• Effective communication channels to engage 

children and young people
• Ensure children and families know about and 

can influence decisions that affect them

Regular reports on each outcome will be 
presented to the Board throughout the year 
for review and scrutiny.  These will highlight 
progress towards our objectives.  This work will 
include and be supported by a Child Friendly 
Communities (CFC) action plan providing a 
holistic approach to achieve the right outcomes. 
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Families and children can be together and be a part 
of a community that encourages resilience

.

What we know

Young people 
feel Barnet is a 
family friendly 
place to live

Young people feel 
people of different 
backgrounds in 
Barnet get on

Young people 
living in low income 
families compared 

to 18.8% in
London

children in need with 
‘family disfunction’ 
a reason for social 
care involvement 

per 100,000 
Children in Need of 

Social Care
in 2017

(238 in 2016)

Children
providing unpaid 
care in Barnet 

(2011 census)

84%

86%

13.5%

37%

206

2911

Family and Belonging
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What young people have told us   
• Enhance partnership working across the sectors to provide access and support for children, young people and families 
• Strengthen and tailor support for children and young people at key transition points including primary-secondary 
• Increase access to community spaces when children and young people require them 
• Consider designated no-smoking areas and no car zones or times on residential roads

What we are doing
Provide support that encourages 
and builds resilience

Responsible How we will monitor the priority

Continue to embed resilience based 
practice to build families’ resilience 
in supporting the independence of 
children and young people

Family Services Family Services Improvement Board
Children, Education and 
  Safeguarding Committee
Ofsted reports

Enhance partnership working with the 
VCS across the sectors to support 
Children, Young People and their 
families

Young Barnet Foundation
Inclusion Barnet

VCS Partnership

Work across partnerships to support 
children locally with the aim of 
reducing out of borough placements 

Family Services 
SEND 
CCG

Tripartite  
CQC (Safeguarding)

Further embed the Transforming 
Care risk register to avoid placement 
breakdown

Barnet CCG Transforming Care Risk Register

Improve social, emotional and 
physical health and wellbeing

Responsible How we will monitor the priority

Prioritise family sized housing in the 
development of new homes

Growth and Development Regeneration Strategic Plan



Improve social, emotional and 
physical health and wellbeing

Responsible How we will monitor the priority

Develop Barnet Youth Zone -  a 
purpose-built facility for children and 
young people in Burnt Oak/Colindale 
area of Barnet

Family Services Barnet Council
OnSide charity 

Ensure children, young people and 
their families can access green 
and open spaces to enjoy - parks, 
gardens & landscapes

Green Spaces 
Family Services 
The Partnership

Green Spaces Master Plans

Widen range of Short Break Offer to 
support children who have a disability 
- enabling further access to positive 
activities and providing more respite 
to families

Family Services Monitor take-up of short breaks

Provide free accessible and inclusive 
family events/activities that promote 
and enable greater community 
cohesion, including amongst Barnet’s 
diverse cultures and faiths

VCS 
Community Participation 
Multi-faith forum

Voluntary Sector Partnership 

Promote, grow and strengthen 
opportunities for CYP and families 
to access healthy lifestyle activities 
that enhance mental, emotional and 
physical activity

YBF & partners 
Fit & Healthy Barnet (FAB)

Voluntary Sector Partnership

Create community spaces that are 
open when children need them

Community Participation 
Family Services 
Cambridge Education

Barnet Council 

What we are doing

Barnet Children and Young People’s Plan   2019 – 202320
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Safe and Secure
Children and young people are safe and protected from harm

What we know

Children subject 
to a child 

protection plan 
March 2018 

Children 
looked after 
March 2018

Young people 
surveyed think 

the council does 
enough to protect 

young people

Young people 
surveyed think the 
council acts on the 
concerns of young 

people

Referrals to 
Children’s 

Social Care in 
2017/18

155

336

68%

66%

Barnet Children and Young People’s Plan   2019 – 202322
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What young people have told us   
• Consider young people as part of the solution to reduce youth crime and violence by linking in with the services that are 

working on the strategies. 
• Build stronger trusted relationships with adults, support workers and leaders in the community
• Encourage the police to deliver existing workshops without police uniforms, and whether young people  

can deliver training to the police
• Increase services that support children and young people living with mental health issues, break down  

barriers and challenge stigmas.
• Assist young people with a greater understanding and context around safeguarding procedures –  

relevant to the setting they engage with
• More youth-led platforms that exist solely to gain young people’s voices on issues/opportunities affecting young residents.

What we are doing
Ensure the most vulnerable are 
protected

Responsible How we will monitor the objective

Raise standards and effectiveness 
through implementation of Ofsted 
Improvement Plan

Family Services Family Services Improvement Board
Children, Education and Safeguarding 
Committee
Ofsted reports

Intervene at the earliest stage of 
identified need so that children, 
young people and family’s problems 
are resolved without the need for 
escalation to statutory services and 
interventions through our 0-18 early 
help approach

Family Services
The Partnership

Family Services Improvement Board
Children, Education and Safeguarding 
Committee
Ofsted reports
0-19 Project Board

Deliver Care Quality Commission Ac-
tion Plan across the whole system

Barnet Safeguarding Partnership 
Board

Barnet Safeguarding Children Partner-
ship
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Ensure the most vulnerable are 
protected

Responsible How we will monitor the objective

Ensure multi-agency work involving 
vulnerable adolescents is focused on 
the reduction of vulnerability through 
Vulnerable Adolescents Strategy 
(2018)

Family Services
The Partnership

Vulnerable Adolescents Community 
Partnerships Board
Safeguarding Adolescents at Risk 
Group
Barnet Safer Communities Partnership 
Board 

Improve and strengthen cross sector 
working and safeguarding procedures, 
training and updates  

Barnet Safeguarding Partnership 
Board

Barnet Safeguarding Children 
Partnership 

Deliver Care Quality Commission Ac-
tion Plan across the whole system

Barnet Safeguarding Partnership 
Board

Barnet Safeguarding Children 
Partnership

Help children to live in safe 
and supportive families and 
communities

Responsible How we will monitor the objective

Review Housing Allocation Policy to 
ensure it accounts for the educational 
needs of children 

Housing Housing Strategic Plan

Develop and deliver a new Youth 
Homelessness Strategy to help pre-
vent homelessness and ensure young 
people receive appropriate advice and 
support

Housing
Barnet Homes
Family Services

Homelessness Strategic Plan

Prevent families from becoming home-
less, Reduce the number of families in 
temporary accommodation and Adopt 
a collaborative approach to ensure 
families are financially secure to stay 
in their homes through the new home-
lessness strategy and action plan

Family Services
Housing
Barnet Homes

Homelessness Strategic Plan

What we are doing
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What we are doing
Help children to live in safe 
and supportive families and 
communities

Responsible How we will monitor the objective

Ensure Children in care and care 
leavers are appropriately prepared and 
supported to live independently 

Family Services
The Partnership

Corporate Parenting Plan
Family Services Improvement Board
Children, Education and Safeguarding 
Committee
Ofsted reports

Prevent young people from 
being drawn into violence, crime, 
exploitation and anti-social 
behaviour

Responsible How we will monitor the objective

Embed our collaborative approach 
towards early identification and inter-
vention to protect vulnerable young 
people through implementation of 
Youth Justice Plan 2018-2020 

Family Services Vulnerable Adolescents Community 
Partnerships Board
Safeguarding Adolescents at Risk 
Group
Barnet Safer Communities Partnership 
Board

Deliver psychologically informed 
approaches to engage vulnerable 
adolescents and use intelligence to 
target disruption activity pertaining to 
child criminal exploitation, child sexual 
exploitation and serious youth violence 

Family Services REACH Team audits and evaluations

Build relationships and resilience of 
vulnerable adolescents through en-
gagement with young people in cre-
ative community spaces, targeted 
specialist support in communities and 
in-school preventative evidence based 
programmes

Family Services Reports and monitoring commis-
sioned services from Mac UK and Art 
Against Knives 
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Prevent young people from 
being drawn into violence, crime, 
exploitation and anti-social 
behaviour

Responsible How we will monitor the objective

Collaborate with children and young 
people as key stakeholders in the work 
to reduce serious youth violence and 
crime

Family Services
CFC Programme
The Partnership

Voice of the Child Coordinator 
reporting
CFC action plan reporting
Reports and monitoring 
commissioned services

Deliver PREVENT initiative in schools Community Safety
Cambridge Education

CFC action plan reporting

Strengthen engagement with 
professionals

Responsible How we will monitor the objective

Consistent delivery of co-facilitated 
group training and interviews with 
young people who have experienced 
care or the youth offending system

Family Services Voice of the Child Coordinator reports

Implement the 0-19 Service including 
Hub delivery model of Early Help 
support

Family Services Family Services Improvement Plan
0-19 Project Board

Deliver youth-led police training on 
youth engagement 

Police
Family Services

CFC action plan reporting
Voice of the Child coordinator reports

Enable learning opportunities to allow 
young people to express their views 
in areas where they are affected by 
decisions  

Barnet Council
The Partnership

CFC action plan reporting
Voice of the Child coordinator reports

What we are doing
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Health and Wellbeing

What we know

Referrals in 2017/18 
accepted by specialist 
mental health services  

schools recruited 
to the Resilient 

Schools 
Programme

of young people 
would recommend 

using the Kooth 
online counselling to 

a friend

hospital admissions 
for mental health per 
100,00 in 0-17 year 
olds (82 per 100,000 

London average)
reception age pupils 
either overweight or 

obese

Children supported by 
Emotional Wellbeing 
Practitioners by 2019 

young people 
surveyed would 

seek help for 
mental health 

issues2,197

16

95%

158

19%

150

96%

Children are supported to achieve a healthy start in life, enjoy 
a healthy lifestyle and to build resilience
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What we are doing
Give every child in Barnet the best 
possible start to a live a healthy life

Responsible How we will monitor the objective

Deliver a comprehensive healthy child 
programme to provide children and 
their families with high quality universal 
health services and wellbeing advice 
from pregnancy and birth onwards. 

Public Health Health and Wellbeing Board 

Provide paediatric child consultant 
led clinics via a Care Closer to Home 
Integrated Network (CHIN) as an 
alternative to A&E for children 

Barnet CCG Health and Wellbeing Board 

Increase awareness of immunisation 
rates among health, education and 
social care professionals

Public Health Health and Wellbeing Board 

Support children and young people 
to adopt healthy lifestyles to prevent 
avoidable illness and to improve 
their social, physical, mental 
wellbeing

Responsible How we will monitor the objective

Review Housing Allocation Policy to 
ensure it accounts for the educational 
needs of children 

Housing Housing Strategic Plan

Develop and deliver a new Youth 
Homelessness Strategy to help prevent 
homelessness and ensure young people 
receive appropriate advice and support

Housing
Barnet Homes
Family Services

Homelessness Strategic Plan

Embed Integrated Clinical Services, 
including Child Well-being Programme 
(CWP) and CAMHS in schools (CiS), 
to assess and intervene early to deliver 
brief interventions to children and young 
people within community settings.

Family Services 
Barnet Clinical Integrated Services

CAMHS Transformation Plan
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Support children and young people 
to adopt healthy lifestyles to prevent 
avoidable illness and to improve 
their social, physical, mental 
wellbeing

Responsible How we will monitor the objective

Keep children and young people safe 
through the delivery of a Sexual Health 
Prevention programmes including 
outreach into community settings

Public Health Health and Wellbeing Board  
London Sexual Health Strategic Board 

Enable children and young people 
to build resilience

Responsible How we will monitor the objective

Implementation of THRIVE (needs-led 
approach) across children and young 
people’s mental health services

Barnet CCG CAMHS Transformation Plan

Improve local support for young people 
in crisis including establishing a  
Barnet Assertive Outreach provision, 
Out of Hours service and exploring 
local management of specialist 
inpatient beds

Barnet CCG
Barnet, Enfield, Haringey Mental 
Health NHS Trust
Royal Free London NHS Foundation 
Trust

CAMHS Transformation Plan
North Central London STP CAMHS 
Board

Through the Resilient Schools 
Programme implement a whole school 
approach to increase mental health 
awareness, early identification of 
mental health issues, and appropriate 
access to mental health support.

Public Health Health and Wellbeing Board
CAMHS Transformation Board

What we are doing
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Enable children and young people 
to build resilience

Responsible How we will monitor the objective

Provide online counselling and well-
being support for young people 
through KOOTH. Provide online 
counselling for educational staff and 
parents/carers of children and young 
people with SEND or SEMH through 
QWELL

Public Health  
Family Services 

Health and Wellbeing Board 
CAMHS Transformation Board 

Ensure that all schools have a trained 
youth mental health first aider

Public Health Health and Wellbeing Board 
CAMHS Transformation Board 

Enable schools to educate children and 
young people to be digitally resilient by 
providing resources about how to stay 
online healthy and online safe

Public Health Health and Wellbeing Board 
CAMHS Transformation Board

What we are doing
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Education and Learning
Children and young people can learn about the world around them 3949

What we know

in the country (out of 
152 local authorities) 

for progress of  
pupils at secondary 

school

in the country for 
attainment of pupils 

at GCSE 

16 & 17 year olds not in 
education, employment 

or training (2.8% 
nationally)

top ranking in England 
for attainment 

and progress of 
disadvantaged pupils at 

secondary

Young people 
satisfied with 

secondary education

young people attending 
good or outstanding 

schools 
 

Children with an 
Education, Health 

and Care Plan. 
10.5% receive SEN 

support

Young people 
satisfied with 

primary education

2nd

5th

1.8%
4th

78%

2.9%

77%

94%
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What young people have told us   
• Focus on peer-to-peer mentoring programmes for children and young people
• Concerns about the numbers of exclusions of pupils in schools 
• Children’s Rights training for children and young people in schools and alternative and  

informal education settings 
• More support and advice for children and young people with SEND (and their families)

What we are doing
Improve achievement and close 
attainment gaps

Responsible How we will monitor the objective

Make every school in Barnet good or 
outstanding

Schools 
Cambridge Education

Education Strategic Partnership Board

Enhance partnership working with 
the Voluntary Community Sector to 
support Barnet’s supplementary school 
provision enabling better outcomes for 
children and young people

Young Barnet Foundation 
Inclusion Barnet

Voluntary Community Sector

Develop clearer education transition 
planning for young people across all 
key stages: Early Years to Schools to 
Adults

Schools  
Cambridge Education

Schools Strategic Partnership Board

Maintain the current high levels of 
attainment and progress for disadvan-
taged pupils’ 

Schools 
Cambridge Education

Education Strategic Partnership Board

Improve the attainment and progress 
of children in care

Virtual School 
Cambridge Education

Virtual School Improvement Plan 
Family Services Improvement Plan 
Ofsted reports
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Improve achievement and close 
attainment gaps

Responsible How we will monitor the objective

Identify learners at risk of being NEET.  
Signpost schools and colleges to avail-
able support and resources including 
developing new provision to engage 
young people at risk of NEET

Schools 
Colleges 
Cambridge Education

Education Strategic Partnership Board

Awareness and training in Child 
Rights for pupils, staff and 
alternative education settings

Responsible How we will monitor the objective

Deliver children’s Rights training via 
UNICEF UK

Family Services UNICEF Action Plan reporting

Implement ’Rights Respecting 
Schools’ programme

Family Services 
Schools
CFC Programme

CFC Action Plan reporting 

Improve participation in, and co-
production with key partners, 
parents/carers, families, children 
and young people in decision 
making

Responsible How we will monitor the objective

Champion the educational progress 
and attainment of pupils with SEND

Parents Schools 
Cambridge Education

SEND Partnership Board 
Schools Standards Partnership Board

Ensure effective joint commissioning 
and integration of services from early 
years through to adulthood especially 
in relation to therapies

Schools  
Barnet Clinical Commissioning Group 
Cambridge Education 
Family Services 
Health Providers

SEND Partnership Board  
CAMHS Transformation Plan

What we are doing
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What we are doing
Improve participation in, and co-
production with key partners, 
parents/carers, families, children and 
young people in decision making

Responsible How we will monitor the objective

Continue to update the content of the 
SEND local offer to include information 
from Health, Social Care, the Voluntary 
Sector and Education, making clear 
what services are available and who to 
contact for support

SEND Partnership SEND Partnership Board

Improve participation in, and co-pro-
duction with key partners, parents/
carers, families, children and young 
people in decision making

Parents 
Schools 
Cambridge Education 
Family Services 
Barnet Clinical Commissioning Group

SEND Partnership Board

Promote independence and prepare 
children and young people with SEND 
for adulthood

Parents 
Schools 
Cambridge Education 
Health providers

SEND Partnership Board

Ensure Independent support and ad-
vice is available for children and young 
people with SEND

Family Services 
Schools

SEND Partnership Board

Support children to have their best 
start in life and be ready for learning

Responsible How we will monitor the objective

Ensure there are sufficient high-quality 
school places to meet the needs of 
children and young people

Cambridge Education 
Schools

School Organisation and Place 
Planning Partnership Board

Develop Intergenerational programmes 
-  initiatives that aim to build better 
relationships between younger and 
older generation

Voice Of The Child 
CFC Programme

CFC Action Plan
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Support children to have their best 
start in life and be ready for learning

Responsible How we will monitor the objective

Promote mentoring programmes to 
support young people and develop 
their potential 

Voice of the Child 
Voluntary Community Sector

CFC Action Plan

Support schools to improve 
attendance and minimise exclusions

Responsible How we will monitor the objective

Continue to focus efforts on improving 
primary attendance

Schools 
Cambridge Education

School Organisation and Place 
Planning Partnership Board

 Keep exclusions to a minimum 
through schools maintaining positive 
behaviour and working with each other 
and Barnet council

Schools 
Cambridge Education 
Family Services

School Organisation and Place 
Planning Partnership Board

Improve attendance for looked after 
children

Cambridge Education 
Schools

Virtual School Improvement Plan

What we are doing
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Culture
Our attitude and behaviours enhance the way we work with and for 
children and young people

What we know

Young people 
live within half an 
hour of a library 

Leisure 
centres across 
the Borough 

Number of miles 
or less that most 

homes in Barnet are 
from a green space

young people 
satisfied with 

sports and leisure 
centres

young people 
satisfied with 

Libraries 
services

95%

5

1

73%

76%

young people 
satisfied with 

council housing

59%
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What young people have told us   
• An annual award celebration recognising the contributions of children and young people to the community- lead 

with children and young people and Barnet LA and partners 
• Commitment by organisations to ensure children’s rights training is part of employees training plans 
• Senior positions and Elected members to champion good practice relating to upholding children’s rights across 

Barnet LA and partners 
• Children and young people to review Barnet’s Equalities Impact assessments to better understand the process 

and impact of policies, programme design and building works on their lives 
•  Respect and value of children and young peoples’ participation to decision making processes 

What we are doing
Ensure the most vulnerable are 
protected

Responsible How we will monitor the objective

Widen the reach of the Youth Voice 
Offer 

Family Services 
The Partnership

Voice of the Child Strategic Plan

Promotion of ‘All About Me’ initiative 
to ensure children and young people 
at the heart of all decisions made in 
Family Services 

Family Services Internal audit  
Ofsted reports

Ensure Children’s Rights is an objective 
across the Council through improved 
communications and training for 
Elected Members

Barnet Council 
Family Services 
CFC Programme

CFC Action Plan reporting 
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Ensure the most vulnerable are 
protected

Responsible How we will monitor the objective

Adopt Healthy Streets approach as 
part of Barnet Transport Policy - im-
prove air quality and reduce con-
gestion making streets healthier and 
inclusive places for children and young 
people

Transport Transport Strategic Plan

Highlight the contribution of children 
and young people to their communities 
through events/awards such as Barnet 
Children and Young People Awards

Barnet Council 
The Partnership 
VCS 
CFC Programme

CFC Action Plan

Embed child rights across policies 
and procedures

Responsible How we will monitor the objective

Share and champion good practice 
relating to Children’s Rights across 
sectors

The Partnership
CFC Programme

CFC Action Plan

What we are doing
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Cooperation and Leadership

What we know

believe council involves 
young people when 
making decisions

More than 100 young 
people voice their views 

on topics including 
emotional wellbeing & 

youth services

Young people take 
part in commissioning 
including Integrated 
Therapies and Short 

Breaks

Young people have 
been involved from 
the beginning in key 

decisions Young people advise 
multi-disciplinary 

teams in developing 
effective interventions

Young people with 
SEND have a say in 
decisions affecting 

their lives  Young people take 
part in interview 

panels, as well as 
group work and 

training57%

Youthorium

SEND Youth 

Integrated Therapies

Barnet Youth Zone

REACH

CAMHS

We include children and young people in decision making
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What young people have told us   
• LB Barnet policies and procedures reflect the child’s rights-based approach 
• Children and young people have a place on strategic boards to enable and enhance their voices
• Training in how to gain and use children’s voices in service design and development-  

across the workforce 
• Children and young people to be an important part of commissioning, consultations and strategies 

across the partnership 
• Ensure a wider cohort of children and young people are being engaged to have their say in all 

areas of decision making

What we are doing
Opportunities exist to enable 
children and young people to have 
a voice in key decisions affecting 
their lives

Responsible How we will monitor the objective

Youth Voice Offer Forums for young 
people

Family Services 
The Partnership

Voice of the Child Strategic Plan

Provide online and offline opportunities 
(surveys) for young people to share 
and their views to be captured

Barnet Council 
The Partnership

Voice of the Child Strategic Plan

Ensure LB Barnet policies and 
procedures are in line with child’s 
rights based approach and include 
references to child’s rights

Barnet council Voice of the Child Strategic Plan
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Young people have a platform to 
lead on programmes that benefit 
the lives of children and young 
people in Barnet

Responsible How we will monitor the objective

Refresh Young Commissioners 
programme to ensure young people 
play a key role in the services 
commissioned and delivered for and to 
them

Family Services 
CFC Programme 
Barnet CCG 

CFC Action Plan

Children and young people to be 
supported to understand the impact of 
strategies and be part of consultations 
in the development of them 

Family Services 
Barnet Council 
CFC Programme

CFC Action Plan

Promote children and young people’s 
participation in Voluntary Community 
Sector platforms

Voluntary Community Sector Voluntary Community Sector 
Partnership 

What we are doing
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Communication
Information about children’s rights is shared with children and young people

What we know

of young 
people felt their 
concerns are 

listened to 

Young people 
kept informed 

of young people 
prefer to communicate 

via their school, the 
highest proportion 

surveyed

Young people 
knew about 

the work of the 
council

Young people 
surveyed were 
aware of some 

council campaigns

54%

52%

60%

40%

55%
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What young people have told us   
• Consider promotion of advocacy services for children and young people 
• Improve communication/promotion of specialist mental health services to local community, and promote 

awareness of early signs of mental ill health and where to receive early help 
• Youth social media platform to communicate messaging by young people, for young people 
• Directory of local services mapped and promoted effectively 
• Develop a communications plan that lays out Barnet LA’s approach to communicating effectively with children 

and young people 
• Promotion of positive news stories about children and young people across local media 
• Publish regular features written by and for young people as part of Barnet LA’s quarterly magazine 

What we are doing
Ensure children and young people 
are aware of the support and 
services available

Responsible How we will monitor the objective

Promote advocacy for children and 
young people to safeguard their 
interests

Family Services 
The Partnership 
CFC Programme

CFC Action Plan

Develop dedicated “young people 
zone” on Barnet’s Local Offer

Cambridge Education Ofsted  
CQC
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Effective communication channels 
to engage children and young 
people

Responsible How we will monitor the objective

Campaign promotion to increase 
awareness of child’s rights across Bar-
net internally and externally.

Family Services 
Communications

Communications Strategic Plan

Undertake Strategic campaigns to ad-
dress young people’s top three quality 
of life concerns

Barnet Council 
The Partnership 
Communications

Communications Strategic Plan

Develop and implement effective 
council engagement strategy targeting 
children and young people, ensuring 
a feedback process is in place for all 
consultations 

Family Services 
Barnet Council 
Communications

Communications Strategic Plan

Ensure children and families know 
about and can influence decisions 
that affect them

Responsible How we will monitor the objective

Appoint a team of young people to 
be social media / content champions, 
and develop social media policies 
and procedures to enable effective 
engagement with children and young 
people

Family Services
Communications

Communications Strategic Plan

What we are doing
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