Becoming a Local Authority Governor

School governors make a valuable contribution to children’s education, opportunities and futures.

Being a school governor is a challenging but hugely rewarding role. It will give you the chance to make a real difference to young people, give something back to your local community and use and develop your skills in a board-level environment. You will also be joining the largest volunteer force in the country: there are over a quarter of a million volunteers governing state funded schools in England.

Schools need governing boards that have a balance and diversity of knowledge, skills and experience to enable it to be effective. Ofsted (the national inspection body for schools) has repeatedly noted that the most effective schools demonstrate effective leadership and management - including by the governing board.

Anyone aged over 18 can be a governor (but there are some exceptions) and you do not need to be a parent. There is no requirement for you to have an understanding of the education system, just the necessary skills, character and time to contribute. There is plenty of training available to help you learn about education. Schools need and benefit from a range of professional knowledge on their governing board including education, finance, human resources, legal, marketing and public relations, property and estates management, and organisational change.

As a governor, you will be able to:

· Use your own experience of education and life beyond school to inform         conversations

· Develop and utilise your skills in a board-level environment

· Make a valuable contribution to education and your community

· Support and challenge the school so that it improves for pupils and staff

· Bring your unique experiences, perspectives and insights in to decision-making in the interests of the school community
 

What governors do
The governing board provides strategic leadership and accountability in schools. It has three key functions:

· Overseeing the financial performance of the school and making sure its money is well spent

· Holding the headteacher to account for the educational performance of the school and its pupils

· Ensuring clarity of vision, ethos and strategic direction

Governors set the aims and objectives for the school or group of schools and set the policies and targets for achieving those aims and objectives. They monitor and evaluate the progress the school is making and act as a source of challenge and support to the headteacher. In action, this means:

· Appointing and performance reviewing the head teacher and senior leaders, including making decisions about pay

· Managing budgets and deciding how money is spent

· Engaging with pupils, staff, parents and the school community

· Sitting on panels and making decisions about things like pupil exclusions and staff disciplinary

· Addressing a range of education issues within the school including disadvantaged pupils, pupils with special needs, staff workload and teacher recruitment

· Looking at data and evidence to ask questions and have challenging conversations about the school

Governors must be prepared to adopt the Nolan principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

Governors should also be committed to their role and to young people; confident in having courageous conversations; curious with an enquiring mind; able to challenge the status quo to improve things; collaborative to build strong relationships; critical to improve their own work and that of the board; and creative in problem solving and being innovative.

What will be expected of me?
The average time commitment is five to eight hours per month, although it will vary depending on the needs of the school and the role. This includes meetings, background reading and school visits. As well as full governing board meetings, many schools have various committees and link governor roles which you may like to contribute to – this depends on each individual school.

Like magistrates or members of a jury, school governors have a right to reasonable time off work for their public duties, although this may be unpaid. Your company’s HR department will be able to tell you about its policy.

Each school sets a term of office for its governors and trustees – this is normally four years. Many people choose to serve multiple terms, however as a volunteer you can resign before your term is finished if your circumstances change.

Governance is a voluntary role and therefore it is not paid. Some schools and trusts may pay travel and other expenses, but this will vary so please do ask about their policy.
Will I be liable?
Each individual governor is a member of a governing board, which is established in law as a corporate body. Individual governors may not act independently of the rest of the governing board; decisions are the joint responsibility of the governing board.
Appointment Process

Local authority governors
Local authority governors are nominated by the local authority but appointed by the governing body. The local authority can nominate any eligible person as a local authority governor, but it is for the governing body to decide whether their nominee has the skills to contribute to the effective governance and success of the school and meets any other eligibility criteria they have set. An individual eligible to be a staff governor at the school may not be appointed as a local authority governor. 

As a proposed nominee, you are asked to read the attached written briefing on the role of school governors and the expected level of commitment required. You should also request a copy of the Governing Body’s code of conduct before the appointment / nomination is finalised.  You may also discuss the role with Governor Services.

As a proposed nominee, you may be invited to visit the school to confirm you understand the role and can make the commitment required, before the nomination is finalised.

Criteria for removal

Any governor who fails to attend meetings of their governing body (without the consent of that

governing body) for 6 months is automatically disqualified in accordance with Schedule 5 paragraph 4 of the School Government Regulations (SGR) 1999.   In addition, Regulation 18 of SGR 1999 allows the Local Authority to remove a LA representative at any time.  

Furthermore, LA governors may be removed for the following reasons: 

· s/he breaches the SGR
· s/he acts in a manner that disregards the corporate nature and responsibilities of the governing body

· relationships between the governing body and the LA Governor have broken down to such an extent that the continued presence of the representative is not conducive to the effective functioning of the governing body

· s/he breaches the governing body’s own rules and code of conduct covering relationships and conduct within the school.
What happens next?
Each school will have its own recruitment process for governors that may undertaking an interview, visiting the school or even observing a governing board meeting. These are an opportunity for the school to ensure you are right for their governing board and for you to decide that school is right for you, helping both to make an informed decision.

It is good practice for schools to take up references before confirming their decision to appoint you so do be prepared to provide these if requested. You will need to complete a declaration of interests for to declare any conflicts of interest you will have including conflicts of loyalty and financial interests – this information must be published by the school on its website. You must undergo an enhanced DBS check, and your appointment will be subject to this – this will be carried out by the school. Once all this is in place, the full governing board can then make a decision about your appointment.

What training and support is available?
There is no legal requirement for you to have any specific training to be a governor or trustee.  Most schools and trusts will have their own induction process to help you get up to speed. However, as a nominated LA Governor, you will be requested to attend Governor Induction training organised by Barnet Governor Services. There is a wealth of courses provided as part of the Governor Services Support and Development Training programme, specific to your role as it develops.
  
LOCAL AUTHORITY (LA) GOVERNOR NOMINATION FORM

Please complete the following in black or blue pen and return the form to:

Governor Services Manager, Governor Services, 2, Bristol Avenue, Colindale, LONDON NW9 4EW
Surname:  _________________________________
Title: __________________________

Forenames:  _______________________________________________________________

Occupation (and address if relevant): ____________________________________________

__________________________________________________________________________

__________________________________________________________________________

Do you have previous experience of being a governor? (Please underline category) 

Foundation 

Co-opted

Parent 
Staff 
 
LA Governor

If you have children of school age, you are eligible to be a parent governor at any school. If this applies to you, please tick the box. (
If you have children of school age please state which school (s) they attend (if relevant) 

………………………………………………………………………………………………………….
If you are a pupil of a school, please state which school you attend
………………………………………………………………………………………………………….

With regard to your governor nomination, do you have a specific school in mind? If so, please name:

………………………………………………………………………………………………………….  

If no, do you have a preferred location?

………………………………………………………………………………………………………….

Do you have a preference for type of school?

(please circle)

No preference
Nursery
   Primary
      Secondary
       Special
If you have a preference for schools with a particular type of religious ethos, please circle your preference:

No preference
Catholic Schools
Church of England

Jewish 

You should have experience in at least one of the following areas:

· experience of education as a member of the teaching profession or non-teaching staff, or as a volunteer, in schools, further education, higher education or educational administration;

· experience of working in a local business, industry or trade union activity;

· experience of working in a voluntary capacity such as membership of the committee of a community association;

· experience in the wider community to meet local needs.
Please detail your experience and skills to support your application (you may use a separate sheet if necessary):

Please outline your reasons for showing an interest in becoming a school governor. (Please continue on a separate sheet if necessary).
Please provide the names and addresses of two referees to be taken up by the school:

1.                                                                              2.
Commitment

Following appointment, there will be an expectation that an LA Governor will satisfy certain requirements with regard to commitment.

LA Governors must be committed to:

· Barnet children and their education, in particular all children in the school in question;

· the work of the LA in partnership with local schools;
· attending Governor Induction arranged by the London Borough of Barnet through Governor Services
LA Governors must behave in a way consistent with the role of a LA school governor. This will include:

· working in partnership with fellow governors, the headteacher and senior managers to promote school improvement;

· being positive about and supportive of the school;

· keeping the interests of the school and all its pupils as a key focus;

· acting as a member of the governing body and adhering to its corporate decisions;

· attending all governing body meetings according to the governing body’s own pattern;

· serving on and attending committee meetings of the governing body;

· being actively involved in governor training.

Please tick to confirm that you agree to satisfy these requirements (
All candidates must satisfy the following criteria:

· eligible to be a governor (not disqualified by regulations);
· interested in or have knowledge of educational matters;
· willing to undertake induction training and on-going training as necessary;
· committed to the Council’s inclusion and equalities policies

· committed to raising standards and pupil achievement;
· committed to corporate working as a member of the governing body;
· committed to working in partnership with the headteacher; 

· have knowledge of the school and/or its local area;
· able to attend governing body meetings and take an active role;
· commited to upholding the principles of those in public office;
· not an employee of the school;

· not a pupil of the school.

Please tick to declare compliance (
Have you ever been self disqualified as a Governor? ( Yes                              ( No
I declare I do / I do not have a criminal or police record which would prevent contact with children.     * Please delete as applicable.   

I confirm all the above information to be correct : 

Signed: _____________________________________  Date: ​​​​​​​​​​​​​​​​​​​​________________________
_________________________________________________________________________ 

Privacy Statement

Barnet Council has a duty to protect the public funds it administers and may use the information you have provided for the prevention and detection of crime. We may also share information with other council departments or external organisations in order to undertake our functions as a local authority. We will always comply with the requirements of the General Data Protection Regulations 2018 and never give information about you to anyone else, or use information for another purpose unless the law allows us. If you want to know more about how your information is used visit www.barnet.gov.uk/privacy
(Please note: In order to comply with new legal requirements concerning persons working with children and young people under 18, successful candidates will be asked to provide proof of identity in order that police clearance may be obtained)
Please complete and sign the declaration form below.

DECLARATION FORM









Name

Address

















Postcode





Tel
(home)

(

)
Mobile Number







(work)

(

)
Email address






School





Date of Birth




A governor must be aged 18 or over at the time of their election or appointment and cannot be a registered pupil at the school. A person is disqualified from holding or from continuing to hold office as a governor if he or she:

· fails to attend the governing body meetings – without the consent of the governing body – for a continuous period of six months, beginning with the date of the first meeting missed (not applicable to ex-officio governors);

· is subject to a bankruptcy restriction order or an interim order;

· has had their estate sequestrated and the sequestration order has not been discharged, annulled or reduced;

· is subject to: 
· a disqualification order or disqualification undertaking under the Company Directors Act 1986

· a disqualification order under Part 2 of the Companies (Northern Ireland) Order 1989
· a disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002
· an order made under section 492(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order);
· has been removed from the office of charity trustee or trustee for a charity by the Charity Commissioners or High Court on grounds of any misconduct or mismanagement, or under Section 34 of the Charities and Trustees Investment (Scotland) Act 2005 from participating in the management or control of any body;

· is included in the list of people considered by the Secretary of State as unsuitable to work with children;

· is disqualified from working with children or subject to a direction under section 142 of the Education Act 2002;

· is disqualified from registration for childminding or providing day care;

· Is disqualified from registration under Part 3 of the Childcare Act 2006; 

· has received a sentence of imprisonment (whether suspended or not) for a period of not less than three months (without the option of a fine) in the five years before becoming a governor or since becoming a governor;

· has received a prison sentence of 2.5 years or more in the 20 years before becoming a governor; 

· has at any time received a prison sentence of five years or more;

· has been fined for causing a nuisance or disturbance on school premises during the five years prior to or since appointment or election as a governor;

· refuses to allow an application to the Criminal Records Bureau for a criminal records certificate;
· has been an elected parent or staff governor and removed from the Board during their term of office within the past five years.

I confirm that I am not disqualified from serving because of the criteria listed above.

I confirm that in the event that I am elected/appointed I will notify the clerk to the governing body immediately should I become disqualified during my term of office.

Signature _____________________________________
Date _____________

If information submitted on this form is inaccurate, the named person will be disqualified from governorship immediately. If the named person’s circumstances change in relation to any of the statements above, the Headteacher should be informed forthwith. [image: image1][image: image2][image: image3]
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